WESTERN DUBUQUE COUNTY COMMUNITY SCHOOL DISTRICT
Board of Education Minutes
Regular Meeting
August 8, 2011 - 7:00 p.m.

Call to Order:
Board President Bob McCabe called the meeting to order at 7:00 p.m. in the Board Room —
District Administration Office, Farley, lowa, with a moment of silence and reading of the
District Vision Statement and Goals.
Roll Call:
Present were President Bob McCabe, Vice-President Jeanne Coppola, Mark Knuth, Gary
McAndrew, Barb Weber and Superintendent Jeff Corkery.
July Meeting:
For the record, no meeting was scheduled or held during the month of July 2011.
Approval of Agenda:
The following items were added to the published agenda.
Consent Agenda:
Employment: Lisa Dallefeld — Instructor — Amend Contract from .5 fte to .8 fte
subject to increased class size for her grade assignment
Resignation: Wesley Palm — 8" Grade BB Cascade JSHS

New Business:
Delete: Item b from the Published Agenda - Approve Certificate of Substantial
Completion — DMS.

Motion by Weber, second by Coppola to approve the Agenda with the noted additions. Motion
passed 5-0.
Welcome to Visitors, Press, Staff, etc.:
Open Forum: No comments were received.
Approval of:
a. Minutes from June 2, 2011, June 13, 2011 regular/workshop meetings and June 28, 2011.

Motion by Coppola, second by McAndrew to approve the Minutes. Motion passed 5-0.

b. Bills and Claims for the months of June and July: Motion by McAndrew second by Knuth
to approve the bills. Motion passed 5-0.
Reports:

I. Principals Reports: Registration activity, increased enrollments, summer sports and
activity achievements, summer cleaning and moving into remodeled or new buildings
were discussed. Cascade High School earned a Bronze ranking in the 2011 US News and
World Report's rating of the nation's high schools for 2011. 18,743 schools were
examined nationwide and 1,750 high schools earned Gold, Silver or Bronze rankings.
Bob Davidshofer, former teacher who coached Cascade High School to 14 state cross
country championships — eight girls, six boys — was inducted into the National High
School Athletic Coaches Hall of Fame this summer in Grand Rapids, Michigan.



II. Summer Projects and Construction Update: Bob Hingtgen noted that the majority of
tasks that were undertaken this summer are completed. The new school in Dyersville
and the addition at Farley will be ready when school opens. Construction is basically
complete with Fire Marshall occupancy approval at Farley and scheduled shortly for
Dyersville. Some issues remain at both sites with telephone and computer services.

[ll. Open House Update: Grand opening and ribbon cutting ceremonies are planned for
Sunday, August 21st for the Drexler Middle School addition and the new school in
Dyersville. Events will begin at 12:30 pm at Dyersville and 3:00 pm at Farley.

IV. Superintendent Report: Mr. Corkery reported that the enthusiasm level is very high
with the anticipation of the start of this new school year. New grade configurations at
the elementary schools and the completion of construction projects have students and
staff very excited about the start of school. Other topics reviewed were: 5- year
completion of Strategic Planning, Federal Accountability, Increased Enrollment,
PreSchool Program approved at a reduced rate for the new year (from 60% to 50% of
the state cost per pupil), lowa’s Education Summit noted the value of PreSchool
Programs.

Consent Agenda: Motion by Weber, second by Knuth to approve the Consent Agenda as presented
with the noted changes. Motion passed 5-0.

a. Financial Reports of District
b. Personnel —
1. Resignations
1 Tom Andrews — 8" Football Asst. — CHS
2 Stephanie Dunwoody — Spanish Teacher — WDHS — effective at the

end of the 2011-2012 school year

Ginny Horsfield — Girls Golf Coach — CHS

Adam Kedley — 7" Football Asst. — DMIS

Shaun Marden — Middle School Football Asst. - DMIS

Derrick Parsons — 7" Football Asst. — CHS

Garret Simon — Cheerleading Advisor - CHS

Tracy Zelinskas — Spanish Teacher — WDHS

Wesley Palm — 8" Grade BB Cascade JSHS
oyment beginning 2011-2012 School Year
Ryan Altiere — 7/8" Football Asst. — CHS $1,634.40
Tom Andrews — 7" Grade Football — CHS $2,179.20
Rachel Brindle — Varsity Volleyball Asst. — CHS $2,451.60
Stephanie Dunwoody — Spanish Teacher — WDHS $31,865.60
Gretchen Kratochwill — Drama Asst. Director — WDHS $817.20
Michele Meade — Drama Director — WDHS $1,634.40
Amy Ostwinkle — 7" Grade Volleyball - DMIS $1,634.40
Jeremy Parrish — 7" Football Asst. — DMIS $1,634.40
Derrick Parsons — Sophomore Football — CHS $3,086.29
Alex Ressler — 9"/10" Football Asst. — CHS $3,086.29
Megan Ries — Freshman Volleyball = WDHS $2,179.20
Melissa Ross — 4" Grade Teacher — BES $31,865.60
Lisa Dallefeld — Instructor — Amend Contract from .5 fte to .8 fte .
Subject to increased class size for her grade assignment
3. Out of State Travel: None
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C. Policy Revisions 2nd Readings: None
d. Equipment/Fund Raising Project Requests: None
e. Resolutions: None

Old Business: 2011-12 Legislative Priorities. Motion by Coppola, second by Weber to approve the
following legislative priorities for submission to the lowa Association of School Boards.
Motion passed 5-0.

1. Supports funding to ensure all 3- and 4- year- olds have access to a high quality public
school preschool program, and allow 4- year olds to be included in the enroliment count, if
those programs can demonstrate meeting the collaboration and quality standards
requirements of the state voluntary preschool program. IASB supports local district
spending authority in the event of a future state spending reduction.

2. Supports setting allowable growth at a rate that encourages continuous school
improvement and reflects actual cost increases experienced by school districts and AEASs.
Our priority is to increase and maintain the state cost per pupil and the spending authority
associated with it to build a strong base for future education resources with full state
funding of the state's share of the cost per pupil.

3. Supports preserving the integrity of the statewide penny sales tax for school infrastructure,
including the tax equity provisions of buying down the highest additional levy rates to the
state average.

4. Supports a funding mechanism for school districts’ transportation costs that does not
directly or indirectly impact funding for the educational program.

5. Supports school district spending authority for any shortfall in state funding of the
instructional support levy.

New Business:

a. Approve Change Orders for Dyersville Elementary & Drexler MS Lighting Project
Upgrade. Motion by Coppola, second by Weber to approve change order #1 for
Drexler MS Lighting Upgrade - $4,715.00; change order #12 Dyersville Elementary -
$2,673.33 and change order #13 Dyersville Elementary - $25,907.49. Motion passed
5-0.

b. Set Public Hearing Date for the Proposed Sale of Real Estate described as “lots
146,147,148,149,150 and 151 in the City of Dyersville, lowa, according to the recorded
plat thereof, subject to easements of record” to Dyersville Industries, Inc. and
Approve the Resolution Concerning the Sale of Real Estate to Dyersville Industries, Inc.
to be acted on at the public hearing for the proposed sale.

Motion by Weber, second by Coppola to approve the Resolution Concerning the Sale
of Real Estate with a public hearing date of August 22, 2011. Motion passed 5-0.



RESOLUTION CONCERNING THE SALE OF REAL ESTATE
TO DYERSVILLE INDUSTRIES, INC.
BY THE WESTERN DUBUQUE COUNTY COMMUNITY SCHOOL DISTRICT

WHEREAS, the Board of Directors of the Western Dubuque County Community
School District desires to sell certain real estate in the City of Dyersville, lowa; and

WHEREAS, the Board of Directors sets forth herein its Resolution with respect to
the potential sale of said real estate.

NOW THEREFORE, BE IT RESOLVED, that the Western Dubuque County
Community School District sell to Dyersville Industries, Inc. that certain real estate
legally described as “Lots 146, 147, 148, 149, 150 and 151 in the City of Dyersville,
lowa, according to the recorded plat thereof, subject to easements of record” for the
total consideration of $50,000.00 and other good and valuable consideration.

FURTHER RESOLVED, that a public hearing be held on the foregoing Resolution to
sell said real estate on August 22, 2011 at 7:00 p.m. (or as soon thereafter as the
matter shall come on for hearing pursuant to the agenda for said meeting) at the
Board Room, Administration Offices, 310 4th Street SW, Farley, lowa; and

FURTHER RESOLVED, that the Notice of the Public Hearing be published at least
once not less than ten days but no more than twenty days prior to the date of the
hearing as prescribed by Section 292.77, Code of lowa.

Passed, approved and adopted this 8th day of August, 2011

C. Approve USE AGREEMENT with City of Dyersville for lawn care and snow removal
services at Dyersville Elementary. Motion by Coppola, second by McAndrew to
approve the Use Agreement with the City of Dyersville as presented. Motion passed
5-0.

d. Set Substitute teacher pay. Motion by Weber, second by Knuth to set the Teacher
Substitute Pay at $98/day.

Adjournment: Motion by Coppola, second by Weber to adjourn. Motion passed 5-0. The meeting
adjourned at 8:00 p.m. on August 8, 2011.

David A. Wegmann Robert McCabe
Board Secretary President, Board of Education



