WESTERN DUBUQUE COUNTY COMMUNITY SCHOOL DISTRICT
Board of Education Minutes
Superintendent Evaluation — Session 1
May 14, 2012 — 5:30 p.m.

Call to Order:

Board President Bob McCabe called the meeting to order at 5:35 p.m. in the Board Conference
Room — District Administration Office, Farley, lowa.

Roll Call:

Present were Bob McCabe, Jeanne Coppola, Mark Knuth, Gary McAndrew, Chad Vaske and
Superintendent Jeff Corkery.

Prior to the start of the meeting members of the Western Dubuque HS Student Council and
instructor Mr. Tom Danner provided the School Board with special treats in recognition of lowa
School Board week May 6 -12, 2012.

Closed Session — Employee Negotiations: Superintendent Corkery requested that the Board enter

into closed session to review wage and benefit proposals for the non-union employees and
tentative agreements with the hourly and teacher union groups.

Motion by Knuth, second by Coppola to enter into closed session per lowa Code 20.17(3) to
review and discuss employee contract negotiation information. Roll call vote: McCabe — yes;
Coppola — yes; Knuth — yes; McAndrew — yes; Vaske — yes. Motion passed 5-0. The Board
entered into closed session at 5:37 pm and returned to open session at 5:55 pm.

Closed Session — Superintendent Evaluation:

Motion by Vaske, second by McAndrew to hold a closed session as authorized by section
21.5(1)(i) of the lowa Code to conduct an employee evaluation. Roll call vote: McCabe-yes,
Coppola-yes, Knuth-yes, McAndrew-yes and Vaske —yes. Motion passed 5-0. The Board
entered into closed session at 6:00 p.m. and returned to open session at 6:30 p.m. The Board will
re-enter into closed session again to continue the Superintendent’s evaluation at the close of the
regular School Board meeting scheduled to start at 6:30 p.m. on this date.

Adjournment:

Motion by Vaske, second by McAndrew to adjourn. Motion passed 5-0. The meeting adjourned
at 6:30 pm on May 14, 2012.

David A. Wegmann Robert McCabe
Board Secretary President, Board of Education



WESTERN DUBUQUE COUNTY COMMUNITY SCHOOL DISTRICT
Board of Education Minutes
Superintendent Evaluation — Session 2
May 14, 2012 — 8:30 p.m.

Call to Order:
Board President Bob McCabe called the meeting to order at 8:30 p.m. in the Board Conference
Room — District Administration Office, Farley, lowa.

Roll Call:
Present were Bob McCabe, Jeanne Coppola, Mark Knuth, Gary McAndrew, Chad Vaske and
Superintendent Jeff Corkery.

This second session meeting is a continuation of the 5:30 meeting held on this date which ended
early due to the start of the School Board’s regular monthly meeting scheduled to start at 6:30
p.m.

Closed Session — Superintendent Evaluation:
Motion by Knuth, second by Coppola to hold a closed session as authorized by section 21.5(1)(i)
of the lowa Code to conduct an employee evaluation. Roll call vote: McCabe-yes, Coppola-yes,
Knuth-yes, McAndrew-yes and Vaske —yes. Motion passed 5-0. The Board entered into closed
session at 8:31 p.m. and returned to open session at 9:26 p.m. .

Adjournment:
Motion by Vaske, second by McAndrew to adjourn. Motion passed 5-0. The meeting adjourned
at 9:27 pm on May 14, 2012.

David A. Wegmann Robert McCabe
Board Secretary President, Board of Education



